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I extend my sincere appreciation to our dairy farmers for their resilience and continued commitment 
to sustaining milk production despite challenging operating conditions. I also acknowledge the 
valuable support of Government, the private sector, farmer representative organisations and 
development partners whose collaboration continues to strengthen the dairy industry.

The sector recorded encouraging growth in 2025, with commercial milk production increasing from
114.7 million litres to 121.6 million litres, while the national dairy herd expanded from 62,000 to 
approximately 70,000 animals. This progress reflects continued farmer investment, improved 
breeding practices and a shared commitment to growing the industry. ZADF welcomed progress 
from the dairy regulatory review process aimed at reducing the cost of compliance. Although not 
fully enacted the regulatory review has potential to improve the business environment for farmers. 
Notably there has been improved power supply across the country which supported continuity of 
essential farm operations. However, significant challenges remain. Rising feed and fuel costs, 
limited producer price responsiveness, high financing costs and inadequate infrastructure continue 
to constrain profitability and investment.

Looking ahead, ZADF will continue advocating for an enabling policy environment, strengthening 
farmer support through technical advisory services, and fostering partnerships that improve 
productivity, animal health, fair pricing and sustainable growth. As we gather for this AGM, I 
encourage all members and stakeholders to engage constructively as we work together to build 
a more competitive, resilient and inclusive dairy industry.

Thank you

Regards

Edward Warambwa 

On behalf of the Zimbabwe Association of Dairy Farmers (ZADF), I warmly welcome you to this 
special edition of our magazine for the 12th Annual General Meeting, to be held on 22 July 2026 
under the theme, “Dairy Innovation, Efficiency and Sustainability in Inclusive Dairy Farming.” 
The AGM provides an opportunity to reflect on our achievements, address emerging challenges 
and chart the way forward for Zimbabwe's dairy sector
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ZADF	Chairperson's	
Foreword	

Mr. E. Warambwa
ZADF National Chairperson
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Chief	Executive	Of�icer's	
Remarks

It is my pleasure to welcome you to the Zimbabwe Association of Dairy Farmers (ZADF) 12th Annual General 
Meeting, held under the theme "Driving Sustainability, Innovation and Efciency in Inclusive Dairy Farming."

Vision
Our vision is of an inclusive Zimbabwe dairy farming that is competitive and protable and meets the country's 
milk and dairy products requirements in a sustainable manner. 

Mission
Our mission is to promote and advance the interests of dairy farmers in their endeavour to run and grow 
protable dairy enterprises thereby contributing to the country's food security and sustainable agriculture and 
economic growth.

Goal
Our strategic plan period goal is to increase milk production from about 100 million litres per annum in 2023 to 
154 million litres per annum by 2028. This will be achieved through,
a)  increasing average milk productivity from about 13 litres per cow per (2023) to 18 litres per cow per day by 
    2028
b)  increasing herd size from 30,450 milking cows (out of a an estimated total of 53,250 dairy cows) in 2023 to 
    35,000 milking cows (out of a total of 60,000 dairy cows) by 2028 and quality (breed) of animals,
c)  adopting more efcient and sustainable production systems for protability, and
d)  inuencing for a conducive policy and regulatory environment for dairy farmers for viability.

Over the past year, Zimbabwe's dairy farmers have continued to demonstrate resilience and commitment 
despite a challenging operating environment. Their determination to invest, innovate and improve productivity 
remains the foundation of our sector's growth.  As the Secretariat, our focus has remained on delivering value 
to our members by advocating for policies that promote a competitive dairy sector, strengthening stakeholder 
engagement, facilitating farmer training and knowledge exchange, and building strategic partnerships that 
support sustainable sector growth. We have continued to engage Government, development partners, 
processors, nancial institutions, and service providers to ensure that the interests of dairy farmers remain at the 
centre of industry development. The success is a result of implementing this strategic direction highlighted in the 
following:

Mrs P. P. Chadoka
ZADF Chief Executive Ofcer
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Chief	Executive	Of�icer's	
Remarks

Core Values

We are a value driven Association. We have four core values shaping our culture as an association, namely:
a)  we are passionate about dairy farming and contributing to national food and nutrition security, through 
    efcient dairying that is pivotal to sustainable national development,
b)  we are committed to restoring Zimbabwe's milk and dairy products self-sufciency and net exporter status,
c)  in line with the UN global mantra of “leave no one behind”, we believe in inclusivity whereby large, medium 
    and small-scale dairy farmers (women and men and youth) are all key players in the association and dairy 
    farming,
d)  we believe in fairness and equity in regards access to land, agricultural support services, veterinary and 
    stock feeds supplies, and milk and dairy products markets

At ZADF, we remain committed to advocating for policies that support dairy farmers, strengthening partnerships, 
promoting innovation and building the capacity of our members. Together with Government and industry 
stakeholders, we continue to champion a sustainable, competitive and inclusive dairy sector.

I sincerely thank our members for their continued support, our Trustees and Board of Directors for their 
leadership, our partners for their collaboration, and the Secretariat team for their dedication.

As we gather to reect on our progress and shape the future of the industry, I am condent that by working 
together, we will continue building a stronger and more prosperous dairy sector for Zimbabwe.

I wish you a productive and successful Annual General Meeting.

Thank You
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The Zimbabwe Associa�on of Dairy Farmers (ZADF) was established over thirty years ago, ini�ally as the Na�onal 
Associa�on of Dairy Farmers (NADF). It rebranded to become ZADF in 2013. ZADF's mission is to promote, advance, 
and develop milk and dairy product produc�on in Zimbabwe. We achieve this objec�ve by advancing and protec�ng 
the interests of all sec�ons and categories of milk producers and by so doing plays a pivotal anchor role in the dairy 
industry in Zimbabwe.

The Annual General Mee�ng (AGM) of the Zimbabwe Associa�on of Dairy Farmers (ZADF) is a forum for the 
organiza�on to address important issues facing the dairy industry as well as to acknowledge, evaluate, and celebrate 
the sector's achievements. The AGM emerged as a direct response to the need to unite fragmented producers, 
improve herd gene�cs, implement efficient produc�on systems, and foster collabora�ve rela�onships with the 
government and major milk buyers. The primary purpose of the AGM is to facilitate Networking & Knowledge 
Exchange; it is a forum to lobby and engage with government bodies to shape conducive regulatory policies. 
Evalua�ng, the associa�on uses the AGM to review its current performance and na�onal goals, such as boos�ng 
yields per cow and reducing na�onal reliance on imported milk. Generally, the AGM is a �me to Celebra�ng 

Excellence in the dairy produc�on sector. 
This Year the AGM is being held under the theme Innova�on, Efficiency and Sustainability in inclusive Dairy Farming, 
and in line with The UN theme, 2026: The Interna�onal Year of the Woman Farmer. The AGM will include in Award 
Ceremony to celebrate women in dairy. 

About	the	Zimbabwe	Association	
of	Dairy	Farmers,	AGM	2026
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International	Dairy	Federation	
Regional	Conference	Africa	

2026

Zimbabwe this year hosted the International Dairy Federation (IDF) Regional Dairy Conference Africa 

in March. The conference was a resounding success and served as an important eye opener for the 

Zimbabwean dairy industry. The conference witnessed a major step in African dairy following the 

signing of the Dairy Africa Alliance during the conference. ZADF is in full support of the Dairy Africa 

Alliance and looks forwards to ride on the platform for the benet of Zimbabwean Dairy.

11
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Building	Resilient	Dairy	Value	
Chains	Through	Strategic	Partnerships:	
Lessons	from	the	We	Effect-Funded	

iMoved	Project	(2022–2026)

Gerald Chivete Extension & Field Projects Manager

Partnerships are fundamental to building a dairy sector that is productive, inclusive, and resilient. The 
Zimbabwe Association of Dairy Farmers (ZADF) has demonstrated this through its role in the We 
Effect-funded iMoved Project (December 2022–November 2026), which strengthened market-oriented value 
chains across the dairy, soya, and horticulture sectors. Implemented across 13 sites in 10 districts, the 
project reached over 10,500 smallholder farmers, of whom 60% were women and 20% were youth, promoting 
inclusive participation and sustainable livelihoods.

As a core implementing partner, ZADF focused on strengthening the dairy value chain by organising farmers 
into structured production and collection systems, improving market access, and fostering stronger 
collaboration between farmers, processors, service providers, and policymakers. The project expanded 
opportunities for women and youth, promoted farmer organisation, and supported advocacy efforts aimed 
at reducing barriers to formal market participation.

One of the project's most signicant achievements was strengthening market linkages between 
smallholder dairy farmers and formal processors. Through ZADF's facilitation and contract negotiations, 
11 dairy hubs supplied milk to processors including Nestlé Zimbabwe, Kefalos and Dairibord Zimbabwe 
Private Limited, contributing approximately 1.4% of Zimbabwe's annual formal milk production. This 
demonstrated that, with the right support systems, smallholder farmers can successfully participate in 
formal dairy markets.

The project also invested in critical dairy infrastructure, including solar-powered bulk milk cooling tanks, 
milk testing equipment, tricycles for milk collection, new milk collection hubs, and capacity strengthening 
for existing hubs. These investments addressed two of the major challenges facing smallholder dairy 
farmers that is maintaining milk quality through an effective cold chain and meeting processor quality 
standards consistently.

Beyond infrastructure, iMoved strengthened farmers' resilience through improved access to nance, 
markets, and knowledge. Women-led groups accessed loans to expand dairy enterprises, while more 
than 7,000 farmers were organised into savings groups, producer groups, and cooperatives, enhancing 
collective action and bargaining power. Partnerships with private-sector actors also improved access to 
extension services, inputs, veterinary support, and practical technologies that increased productivity and 
milk quality.

Importantly, the project was designed with sustainability in mind. The infrastructure, farmer organisations, 
contractual market arrangements, and partnerships established through iMoved will continue supporting 
dairy farmers beyond the project's lifespan. As a national farmer-based organisation, ZADF remains well 
positioned to sustain farmer mobilisation, strengthen market linkages, coordinate dairy development 
initiatives, and continue advocating for an enabling policy environment. The iMoved Project demonstrates 
that resilient dairy development is built not only through investment in infrastructure, but through strong 
partnerships that connect farmers to markets, nance, technology, and knowledge. 

13
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Colostrum	Management:	
Giving	Every	Dairy	Calf	the	

Best	Start				

To maximise these benets, calves should receive high-quality colostrum as soon as possible after birth 
because their ability to absorb protective antibodies declines rapidly with time. An average-sized calf 
should receive at least three litres within the rst two hours after birth and a total of six litres during the 
rst twelve hours of life. Delaying feeding signicantly reduces the amount of immunity the calf can 
acquire, increasing its susceptibility to disease.  Research has also shown that calves left to suckle 
naturally often fail to consume enough high-quality colostrum, making supervised feeding a more 
reliable option. 

The quality of colostrum is equally important and should be tested using a BRIX refractometer before 
feeding or storage. Colostrum with a BRIX reading above 22 percent is considered high quality and is 
suitable for the rst feed, while readings between 18 and 22 percent indicate moderate quality that may 
require a larger feeding volume. Colostrum with a BRIX value below 18 percent should not be used for
the calf's rst feed and should not be stored for future use.

Colostrum is the rst milk produced by a cow after calving and is the single most important feed a newborn 
calf will receive. Unlike many other species, calves are born without protective antibodies because these are 
not transferred across the placenta during pregnancy. As a result, they rely entirely on colostrum to develop 
immunity against disease during the rst weeks of life. In addition to antibodies, colostrum provides essential 
nutrients, energy, vitamins and minerals that support early growth, improve survival and give calves the best 
possible start in life.

Effective colostrum management is one of the simplest and most cost-effective investments a dairy farmer 
can make. Providing clean, high-quality colostrum promptly and in sufcient quantities improves calf health, 
reduces disease and mortality, enhances future productivity and contributes to a more protable and 
sustainable dairy enterprise.

Good hygiene is essential throughout the collection, storage and feeding process. If colostrum is not used 
immediately, it should be refrigerated for no more than 24 hours or frozen at minus 18 degrees Celsius or below 
in clean containers suitable for a single feeding. When required, frozen colostrum should be thawed slowly in 
warm water below 49 degrees Celsius and then warmed to approximately the calf's normal body temperature. 
Excessive heat or microwave thawing should be avoided because it destroys the antibodies that protect the 
calf from disease.

Flaviano Chikonyora
ZADF Extension Ofcer





Women	at	the	Heart	of	Zimbabwe's	Dairy
	Transformation

This year, The Zimbabwe Association of Dairy Farmers (ZADF) joins the rest of the world to shine a spotlight 
on women farmers in dairy, in line with the United Nations theme; 2026—The International Year of the 
Woman Farmer. 2026 is dedicated to celebrating women farmers and recognising the powerful role they 
play in agriculture, food security, and rural development worldwide. In Zimbabwe's dairy sector, women are 
not only participating they are actively shaping the industry's future with their resilience, innovation, and 
unwavering commitment to dairy production.

Behind every litre of milk is a dedicated team, and in Zimbabwe that team increasingly includes women as 
farmers, managers, milk handlers, entrepreneurs and value chain participants. Women undertake much of 
the day-to-day work that keeps dairy farms productive, from feeding and milking to animal care and farm 
management. Their contribution strengthens household incomes, improves nutrition and supports rural 
livelihoods.

Despite their critical role, gender disparities remain. While women account for about 36% of participation 
across the dairy value chain, only around 23% of registered dairy farmers are women with ownership or 
equal control of productive resources. Many continue to farm using land and livestock registered under male
spouses, limiting their access to nance, decision-making and opportunities to grow their enterprises.

Even with these challenges, women continue to demonstrate that they can succeed when given the right 
support. ZADF has documented inspiring stories of women who have progressed from smallholder farming 
to commercially viable dairy enterprises through training, improved market access and business 
development support. Riding on its partnerships, ZADF promotes equal participation, equitable access to 
productive resources and fair resource allocation across the dairy value chain. Through the IMOVED Project, 
funded by We Effect and the Swedish Embassy, ZADF works alongside the Government of Zimbabwe, 
Women and Land Zimbabwe, the Zimbabwe Dairy Industry Trust and the private sector to strengthen 
women's participation in dairy farming. The project provides training in clean milk production, animal health, 
fodder production, breeding, record keeping and business management, while also strengthening women's 
leadership, participation in milk collection centre governance and access to opportunities within the dairy 
sector.

As the world marks the International Year of the Woman Farmer, Zimbabwe's dairy industry demonstrates 
that investing in women farmers is an investment in stronger families, thriving rural economies and a more 
productive and sustainable dairy sector. 

Antonnette Chingwe 
ZADF Policy Ofcer
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